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Criterion II Teaching-Learning and Evaluatlon
Key Indicator - 2.6 Student. Performance and Learmng Outcome

2.6.1 Programme outcomes, Programme specific outcomes and course outcomes for all
Programme offered by the institution are stated and displayed on website and communicated
to teachers and students. i

PROGRAMME OUTCOMES (PO)
PO-1 Apply knowledge of management theories and practices to solve business
problems
PO-2 Nurture Analytical and critical thinking capabilities for data-based decision
making

PO-3 Ability to develop Value based Leadership ability

PO-4 Ability to understand, analyse and communicate global, economic, legal, and
ethical aspects of business

PO-5 Ability to lead themselves and others in the achievement of organizational
goals, contributing effectively to a team environment .

PO-6 Create, select, and apply appropriate techniques, resources, and modern tools
including prediction and modelling to complex activities with an understanding
of the limitations

PO-7 Demonstrate knowledge and understanding of management principles and
apply these to one’s own work, as a member and leader in a team. Manage
projects in multidisciplinary environments to meet financial, environmental,
social and ethical constraints.

PO-8 Recognize the need for and develop an ability to engage in independent and
life-long learning in the broadest context of technological change. !

PROGRAMME SPECIFIC OUTCOMES (PSO)

PSO-1 MBA graduates shall obtain professional aptitude for an integrative business

assignment as an employee through the multidiséiplinary Knowledge and Skills

which includes Accounting, Finance, IT, Laws, . Econormcs Information

Systems, Operations & SCM, Marketing & HR :

PSO-2 [MBA graduates shall obtain ability to employ modern techniques of
management, environments, and platforms in.creating innovative career paths
to be an entrepreneur and create employablhty for nation. bulldlng, and a zest
for higher Studies. +, .. s i o : ck

PSO-3 | MBA graduate can be employed or can start their own venture for research &
consultancy}or é’ﬁﬁr‘a‘ﬁrm wherein the usage of knowledge and skill sets of
inancial decision: lﬁodels firm growth strategies like acquisition and mer ers,
w venture deVelopmeI;tt can be done by them. .
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PS0-4 | MBA graduate should acquire required Skills, attitude, Knowledge, techniques
in respect of various specializations and utilize it for the development of
business units and their start-ups.

SEMESTER-I

COURSE OUTCOMES (CO)

Course ‘Course Name
Code £ : s
BOYBR Accounting for I Ableto dlfferentlatc the types of accounting used in dlfferent

Cours’e Qutcome

¢ ’ & ‘:' 3
\l\.‘-—; --,f‘\:.: 5 1o K I IR I

Business Decisions business forms.
P Preparation and Finalisation of Final Accounts nts of S Sole Proprletor
_Firm. AN

Ab:lrty t‘o.prepare cost sheet and analyse the cost structure of a
product or service.

"4 Application of cost control techniques for material, labour and
. overheads cost. - e
~ 5 Apply the various costmg ‘methods and techmques
Economlc Analysisfor 1 Apply economic theory with business practices. |
Busmess Decisions 2 Use economics tools to analyse business problems. -
- 3 Allocating scarce resources for optimizing returns. B s
4 Inasituation to differentiate different market structure and their
___functioning.
-5 Formulating short-term and | long-term business strategies 1
| 6 Explain the monitory and fiscal policies.
f '.-,I'a-‘_ g - 7 Describe the process of business sustenance with respect to cost
v B R, s theoryis
***** T Legal Aspects of 1 *DvBS-C_l'jbC the Legal framework in the Environment of Busmess
Business 2% “Apply basic legal knowledge to business s transactions.,
3 Explain the tactics to minimize legal risk in business and safeguard
their nghts
4 Ability to identify, explain, and apply bas:c concepts theones e
t.._procedures and rules of law. - s

5_ Describe the relationship of ethics and law in bus:ness
> :, l Define an appropnate research questlon in busmess decision
makmg i .i__'_L"“""' jv‘ -
2 Able to 1dent1fy the vanab[es in quant:tanve research Formulate

clearly defined research questlons in real time situations.
_3__Able'to design the questionnaire, 0T SR e

4 Describe the sampling techniques.

o -"Clearly ldentlfy and analyse l)usmess problems and effect Ve
_toanswer the problems e S A
Demonstrate behavioural dxmens:ons at mdmdual level in
professwn and in socxe 1

Dr. Millnd Marathe '

Divactor
IntcrnatloM Insthere Of Wanagemsne ¢ -
Chinchwad, Puns . 437 132

Scanned with CamScanner



apply rational techniques for personali
rofessronal settm S.

Ry

5 Understand |mportance of worktng in team and groups and to
develop and lead an effectlve team/ group.

7 Ableto adapt to drverse culture and to be vulnerable for complete
_professional transformatron
‘1" Describe the role.of mar_ 'etmgtm the busmes s'disciplines wi
i oreanization S ks Aba SR AT G- A
- 2 Correlate and desrgn the marketmg program from the view pomt
- ofholistic approach including consideration of ethical
- implications.
3 Analyse the marketing environment and to apply in thereal
~ business world: Able to identify the Competitors, imp‘act of 5
. government policy, Supplrers Cultural changes;etefonkbusmess“-»ﬁ;“t",,;
' 4 Assess marketing’s role in discovering and satisfying consumer’s
needs, wants and behaviours. Design the consumer behaviour
~ process. S
5 Explain STP and design the segmentsﬁtar’getrng wdposrtrdﬁffl'

~_ strategy for business. AP :
6 Identify and explain the main factors mvolved in understandmg

 the marketplace, market space, meta market.
i Desrgn the elements of the marketrng mix.

.r

Management 1 Making students think and inculcate the skills possess by thelr
Fundamentals  management guru.
"2 Develop a case study to describe (thetr) rnanagement guru and?’ P
it __make profile of them. RIS e 1 [ D

3 Ability to set their Personal Goals.
"4 Able fo develop and create their ( Dream) company Vi
lf profile with organization structure. . _oaraiisan
5 Ability to improve their decision makmg skills with real life

~examples and case studies.
{6 " Enable to list emerging ideas and practtces in the field of =

_management. P o

1 Improvesc commumcatron skrlls of students. :
B Describe the importance . of formal communication..

3 Demonstrate personality, body Ianguage and spoken Engllsh
p""“’WDescrlhe the managerral skill the business inthe
lﬁ‘}@* business mode (case studiet =

5 Translate fundamentals 0

Business
Communication Lab

“";way they communrca o, ;
Develop the aptitude of selling with the context of organtzatlonal

Selling and Negotiation 1

Divector

Scanned with CamScanner



IS
A Yashaswi Education Society’s

INTERNATIONAL INSTITUTE OF MANAGEMENT SCIENCE

4 ‘Develop the skills of negotnatlons paramet'

___dgals. tirke 3 B RRE w  ie Bl At iy
5 Evaluation and understandmg of negotratron skills at various
_stages. _
"Leadership Tab 11 TAble 1o identity the Various leadershlp traits.o.

| 2 Ability to evaluate the skills of various Kills of great Iearders ‘
3 Prepare the presentatron on your favourlte Ieader ased on ,varrous
et O 1 types. SR ‘
e 4 Prepare the report on the leadershrp qualrtres

Course ‘Course Narpel'_ :
LCode N e i
PIJERERE Marketing | Desrgn and develop the > comprehensive n marketmg plan

Course Outcome :

Management 2 Able to drstmgursh different type of drstrrbutron channelsiend how

-i-,.-L

____company take competitive edge with distribution channe e
3 Develop and analyse the communication strategy for mtematronal
and national products.

E_Settmg the Prrce set for Indian 2 n.and Global markets. :

5 Correlate the elements of Branding and importance of makmg a

__brand in an organization.

16 Writea comprehensive report of new product development process. |
7 Utilize the information from the environment develop the New

Product for the company Product life Cycle and apply to real life
o examples.

F Inanci 1 Management L Able to interlink between finance and. other. dlscrplrne 16 resten s i

i d
F Analyse interpret Financial statements of companies through
| various tools.

'3 _Formulating the czipirél‘ir’i\/'e-s'frﬁEri'tmb»r"c‘;ﬁ‘c;gél g ST |
; 1 4 Calculation of Working capital requirement for the organisation and
o i |____its financing through various tools.

e =5 _Application and analysis of Capital structure theories.
Human Resource 1 Able to demonstrate HR skills which are required for smooth
Management functioning of HR dept.
2 Able to describe the importance of HR in strategy formulation at™
- department and corporate level, in consideration wrth natronal and 3
globalitrends e :
3 Able to Formulate HRP for an organisation, in consideration wrth
Job Analysis and its components.
L4 Identify current sources of 1 _recruitment and process of selections
5 Apply TNA process, to design training program and to be able to
evaluate training program. :

6 Identrfy current techmques of Performance apprarsal to desrgn PA
[ form ST

7 Able to know requisites of marntamrng cordlal relatrons among

employee, employer and trade union and to understand separatron
__process.

i ]+ Descrrbe the : assignment technlques of allocation of resources sty
hm..

-

»»“-, wa

i apphcatron of LPP.in real life situationsy = =+

o “f S A Manathand ot UL
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] feeeieilu .5 _Write the in interpretations. Bt A i L

Operatlons & Supply I Understanding of concepts of Operatlons management & supp]y
Chain Management chain management. Understanding of importance of quality in
operating system.

5 -' fmanufactured productidemgn the syster :
3 Preapare production plan from forecasting to schedulmg for the
organization.
4 lmplement inventory management techmques for carrymg out
__uninterrupted production at optimum inventory.l level. s
"5 Builda system of supply chain from sourcing to distribution tlII
_consumer.
[6 Lmkage ge of operations with other functzonal areas of m: management = -
i ", .viz.Finance, HR, Marketing. . & o =
Management 1 Describe the role of information technology and information
Information Systems systems in business.
2" Explain the principles and techmques used in in'the ¢ System
“Development Life Cycle i
3 Illustrate how current technologies and decrslon-support tools can
___be utilized to the advantage of business operations.
[4 Dlstmgursh ‘and analyse ethical problems that occur in business and
Lk soclety s i it R e A RS HAAETS -~£,o«g- AN ik -'-
5 Apply knowledge and skills learned to facilitate the acquisition,
development, deployment, and management of information

~_ systems.

8 Emotional Intelligence 1 Ability to understand the’ Emotlonal Quot:ents and lts 7
‘& Managerial ____competencies. it
Effectiveness Lab 2 Ability to understand the learnmg organization and various leammg
A Eeer _types.

3 " Understand the need of emotronal mtelhgence and its fundamental
_-__competencies. Tees i e : AT s I
2 | 4 Understand the challenges of orgamzatlon and managers to deal
3 . with emotional issues.
- 5 Understanding of use of effective execution through PDCA cycle..
Life Skills Lab I_ ’Apply the decision making and problem solving approach.
% 2 Describe the 1mportance of thelr actions and take responsrbrlrty for !
Wiy j S DO o Lo Fon ] S et

3 Descrrbe/demonstrate emot10na1 mtelllgence

- ———

I'4” "Demonstrate confident individuals and achieve goals. o o
5 Demonstrate/exhibit values, morals and how to behave in the

society.
['6. Demonstrate communication, listening and inter-personal'skills.
B Geopolitics & The 1 _Ability to understand the Geopolitical Relatlonshrps
World Economic 2 - Understanding of flow ‘of i impact of’ geopolttlcal events in the world.
System ! Example Kuwait War, Iraq-Iran relations. - o = e Sl

3 Develop the competency to understand the lmportance of
geopolitics in business decisions in-terms of expansion, new market
development and overall growth in international market. Its effect

R on domestic market too.
' Ability to evaluate the World economic systems ar

. o SR S frig
MW_,I[' inpusiness decrsrons'RoIe 6f bodles hke. A

 NAFTAChRaMA S
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ECTEVAI tg' theworlIeeonomicconirolby: -
Industry Analysis - | Enables to differentiate the industry and dcvclop the knuwlcdge
Desk Research related to the characteristics of industry. .
2 " Describe/develop the management phlloi’ﬁphy?'
by following the.different organisations Jeaders.
3 To scan the micro and macro busine business an:ronmcnt |
(4 Develop the aBthes fo nnnlyse [ySatheti nanciu data for
. 3 making i eng Y BRI ’
5 Describe of the various cerpor.ltc strutcblcs pohcres, gtudclmcs for

the identified business activity.

“ SEMESTER=TIT
GENERIC CORE COURSES

B Cou'rsé Outcomc i

- L T T U R

Strategic I Describe the need and various phases of strategic manugcmcnt
Management _process.
27 Application of various ‘models for dcf' nmg mternal envrronment of
___anorganisation and industry.. e R g 28
3 Analysing the need and application ol"compctmvc straleyes for all
__level of management.
4 Ability to frame the structure for strategy implementation, .. i
o Develop efficient etratebtc management for sustainability.
R Enterprise 1 To dcsrgn the strategic plan, strategy, management control system,w 1
Performance __monitor the organisation performance.
Management- 1 2 To evaluate the capital investment proposals.
‘ 3 Explam the different parameters to evaluate the performance of
different ori,amsanon and develop the control system to lmprove
et _performance of various forms of organisation.. .. oo
oo oo o 4 Explain the different stages of project lmplcmentallon and develop
: . i the ability to control the cost and evaluate and execute the different
o CL L ey prOJects
o e S 5 To implement an effective system to avoid errors and frauds through
i __audit and able to do the internal audit. =~ o HATORS e
)3 Start-up and New |__Explain the difference between a manager and an entrepreneur
Venture Management [’2 Selection of a product or service and also protect the s same by‘IP A
laws 4 ving ot S HEPEE Ey -w
3 Ableto register the enterpnse and prepare project report as per the
norms of funding agency.
4 Able to apply for loan and compliance of statutory legal framework 1
5 Able to monitor success. Taking decisions like up grading the
technology for business growth
£6_ Successfully able to manage a small family business, 0 1

".n

I Describe the roles and responsibilities required in the capacity of an
em loyee

3 To network wrth employees in the corporate world and get a ghmpse v
of real [rfe srtuatrons

Irnd' Marathe
Director

Internattonal Institute Of Management Science
Chinchwad. Pune -411 022
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[ T Ve

5 LF\blht} to e\plore the functromng, of various industries and deve opa

decision making process for selecting future jobs.

[6 To'choose between entreprencurship.and jobs, i
7 _Use the research attitude of the students.

L‘ontem;\\mr_\ 1 Idemrh marketing problems faced by compames and provide
Marketing Research solutions that are supported b_\, good marketing research
{" ‘Able to conduct research  proj jects from therr mceptlon to end for the o

business.
3 Illustrate how marketing rese1rch as an aid to management decrs:on-

making.

r-l Compare aridWIde-ntrfy a ranne ve of market research tools (e.g., focus

, groups, interviews, survey s), consider their strengths and weaknesses
and discuss when it would (and wouldn’t) make sense to use each.

| SR
5 Analytically the needs of clients and the range of possible
__applications in the business.
6 Demonstrate a w orkmn knowledoe of the concepts and methods of 1.
i marketing research in busmess T TR S L | SpLdte 1

7 Ability to formulate marketing strateures that incorporate
psychological and sociological factors which influence consumers.

A T g e ey e

# Consumer Behaviour [ Rec ognise social and ethical rmphcat:ons of marketmg actions on.

- xeis : ____consumer behaviour PRI~ b : 4 ]
a3 ' 2 Analyse the importance of personalrtv motivation& attltude for better
“consumer understanding
Articulate the consumer buying process and identify the factors that
____influence the buying decision process: = &% oo :
. 4 Design the consumer models to identity individual or orgamzat:onal
- buying behaviour pattern.

5 Analytical study on needs of BOP and 1dent1fy the characteustlcs of }
_BOP 5oty P Rl oy e :
Ability to analyse marketing problems and provrde solutions based on
- a critical examination of marketing information

g5 SR 7 Establish the relevance of consumer behawour theorres and ¢ concepts |
e e toimarketing decisions e R

1 Analyse the lmportance of mtegrated marketmg communication & its

Inteﬂrated Marketmt‘
Communications tools for better marketing understanding. Develop, write and present,
clear, targeted integrated marketing communication materials
mcludrm prOposals
2 Build the advertising budget, advemsmg process f&"‘é‘ffé‘&ﬁ"&'ﬁ’wducp
for r better understanding, . £ el ;

L)

£ Apply sales promotion tools for new product

4 Demonstrate pubhc relatlon, publrclty, brand 1mage & role ternet'
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Personal Selling Lab 1 Describe the traits of sales professionals and correlate importance of
ethics
[2_ Design the personal selling process to achieve business objectives .
3 Identify the skills used for personal selling and analyse the
_ appropriate skills used for business solution
4 Implement the selling skills requrred for dlfferent busmess:m' drangi

. and Global Market At RN
5 Compare the selling techniques used in mdustnal consumer & rural
markets
PR Customer : I Understand how marketing theory establish the marketmg of fi nanmal
Relationship  __ services |
‘Management | 2 Enhance business communication skills requlred to work effectively
~|___inorganization_
- 3" Analytical use of' customer database to manage the customer pBa
- ___portfolio, . p R o g n ke e, Gaged i g s - ]

4 Ability to 1dentrfy the current business and determine the current
CRM, gaps been deployed by organizations and define better
alternates/ ways in which the industry can adopt to fill up these gaps.

~ Use of IT for effective CRM could be exploited during the project

5 Plan Organization issue, strategic goals of CRM, employee relation

... management, ethics in CRM. ;
Marketmg of l Be able to identify key issues for marketers of ﬁnancxal services
Financial Services — I [2 Analyse different mutual funds & educate investors for mutual fund
L investment for financial growth. : e L o
3 Develop new products (goods and servwes) that add value to
~consumers and firms.
' 4 Distinguish between housing fi nance, credrt card Importance of
[ Credit rating services A, ' THRGE|
5 Apply knowledge of lmportance of fi nancral pIanmng in practlcal

understanding

i i

SEMESTER:] W?i‘ﬁﬂiﬂm ")

Course Course Name ' Course QOutcome B R '. Y
Code G e ¥ i i S
305 Fmancral Regulatory 1 Exp_lam the Indian t'mancral system and the:r structure.
Framework 2 Explam the different regulators and their role in the\eoonomy/
__Roles and responsibilities of the regulators.
3 Explain the regulatory framework for international funds.
F47 Déscribe the Regulatory. y framework and economic growth, . |

5 Explain the nature of the company and to differentiate

different companies.
6 e T/Ierchant Bankmg & & “Describe the | role and functtons of Merchant Bankmg i SR

B DTS incss e o s R
2 _Explain the financial service mdustry in India.
“Describe SEBI rules and regulatlons related to merchant:z.m
banking. . Saehss G - dhed ;

4 Explain the concet of Mutual Funds in India.

5= Describe the importance of nsuran -Wﬂ"l‘i‘ﬂfﬁtﬁﬂ

reculatorv. framework of.in 11*“-1“ e.in India
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Income Tax Part I — 1 To define various concepts of Taxation.

Personal Taxation L2 To calculate the ¢ tax liability of Salaried person /. Employee..
3 Ability to calculate the tax liability of Assess having income

— from House Property, Capital Gains and Other Sources.

4 Explain the provisions of Income Tax Act for,the corporate.

{__andindividual. ol 7
5 Implement the tax planning and management for mdmduals

and HUF. -
"Income Tax Part 1 — -1 _To define Various concepts of Taxation,
Personal Taxatron [ 2 To calculate the tax liability of Salaried person / Employee

T ————

. 3" Ability to calculate the tax liability of Assess havmg income

5 L SRS R ___ from House Property, Capital Gains and Other Sources. .
Bk oSl ' 4 Explain the provisions of Income Tax Act for the corporate
B and individual.

T T JIE 5 Irﬁplement the tax planning an and management for mdlwduals i

‘ o and HUF. o et
Strategic Cost 1 Able to correlate the of costreduct:on and cost management A
Management |27 Ability to analyse and describe various techmques of strateglc 4
.____cost management.
§ Explain the :mplementatton of ¢ Actlwty Based Costmg

4" Application of Value Based Orgamzatton its use in cost

B management SR '-A
5 Knowledge of Lean cost management and its appllcatlon :
International Financial 1 Ability to understand basic concepts of IFRS., ‘ aa

Application of Fmancral rules into practice.

Enabling students to understand how to read the F mancral
__Statements. i » 1%
- 4 Understanding the role played by the Regulatory framework

~and Financial Agencies involved.

5 Understanding why there should be umform:ty in reportmg ,

Reporting Standards 3

UJIQ

Eien s ere i o standards g ey fnotatiatiet eallaid i
Financial Instruments & 1 Develop and aware about the ﬁnancral instruments in f' nancial
Derivatives _system.

i 2 Develop and make them s survey of data of Money Market
| RGWmERRE e

3 Enable students to make format of Financial mstruments of
Money Market & Capital Market for their dream company

4 “Enable students to analyse the performance of selected
i Derivative instrument, = it vl pe Al m:f':t F Ty
5 Enable students to calculate the I'lSk involved in Derlvatlves

bEMESTER ll[ HUMAN { RESOURCI

Course
___C_sld_s_._

Application of vanous labour related legal approaches &
complrances for the organization.
Dr. Milind Marathe
Director
International Institute Of Management Science
Chinchwad, Pune -411 033
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2 Applrcatron var(l
Mct SR

5 Applrcablllty of Factory Act and provisions under various

sections.
L6 Calculate the PF. Calculations. oo
_7_Applicability of ESI & Workmen Compensatlon Act. .
Bl Pecformance Management |1 Applicability of cor concept of PMS and its drstmctron from™
« i L - PAand HRM. : e o 4 el
e R R 2 Able to design PMS process.
PR " 3 Enableto 0 analyse the role; of . top managementin:
TRt e A e 1mplementatron of PMS process in burldmg corpora e
SR A vrinan et culture. P~ o

,
s AN LSET g ! S Sl SR I S n.'n‘.«i kmﬁln

oy - : f} Ide_ntrﬁcatlon_ of all the components of reward S stem |
B : 5 Correlation of linkage of pe performance managernent 10 Pty
. reward and compensation system. . BT T
! 6 Define and address issues arising in PMS process.
Sao e T ; 7. Able'to address ethical dilemmas in PMS | process. .
B Employee Health & Safety I Design various health & safety needs of the organlzanon
i.e. Planning to Executron
; 2 Listout the various occupatlonal health 1ssues, diseases and?
. hazards. - e RHETA o AR S AR5 ;j
3 Ableto map coverage of compensatlon for various
__accidents under different acts .
' 4 Differentiate various types of environmental pollutlons due
. toIndustrial Operations and provisions of protection. =
5 Prepare Field Report on Health & Safety issues based on
the current practice/models.

Employee Welfare 1 Apply Labour Welfare principles, classtﬁcatron and need

- while framing the welfare policy. . = 2
- 2 Define role and responsibility of Welfare Ofﬂcer durmg
j_ appointment.

3 Differentiate statutory r & non- statutory welfare provisions, |
| 4 Define the role of various agencies in maintaining welfare

BN facilities.
bk ¢ 5 Prepare the Field Report on Welfare Facllmes & Problcms
, dot JiaeR 36 ..based on the existing schemes, =
8 Human Resource Information | 1 Applicability of IT in HRIS.
System 2 Evaluate the need of HRIS and desrgnmg of HRIS
....components.. . I8 B

3 Design HRIS 1mp[ementanon process

4 Applrcabrhty of HRIS in vanous functions pf- IR
departments AR = e "?-"-f‘.’i?a?m iR

2 Desrgnmg of strategy to maintaining good relation with
media.
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4 Des:;,n organizational communication system through
arlous events.

| A4,

SEMEST];R TTITOPERATIONS MANA EMENT TERR o e

Course Course Name - CourseOutcome ~ 7 - 0o R g
gCQ_(,!CU__mﬁ gy o $ e e .. S 5 .4'--., ‘-'-"'T-'}:,
305 Planning and Control of | Correlate the terms routmg schedulmg, loadmg, dispatching
Operations & follow up
2 Forecast the > demand wrth reasonable accuracy for a glven

{____time frame. ey A b
3 Prepare Master Productlon Schedule based on altematlves for

managing demand & supply.
4" Prepare Bill of Materials and carry.out capacity. planning.. . sl
5 Schedule darly production.
6 Plan and control the manufacturmg act:vrty for
= ‘frame to satisfy customers s
Inventory Management 1 Calculate costs related to inventory. j

f 2 "Classify the components into A, B & C category for :
___procurement decision policy making. T o i

3 Decide reorder point and safety stock level.

4 Acquire knowledge about JIT philosophy and Kanban

_production system
5 Carry out cost benefit analysxs s for takmg make or buy

decision.

6 Manage the inventories at optimum level to maximize the
lk_ﬂbeneﬁts to organization & customers.
8 Productivity Management 1 Conceptual clarity about the word productivity
2 Carry out value analysis .~ ’ o
3 Mapping the process by using ﬂow chart -
"4 Calculate standard time of job. 3 v ]
- ”5__ “Acquire knowledge about new trends
"1 To develop correlation between strategic plan and operatronal“;

a grven tlme ¥

-
i
:
78

"Manufacturing Resource
‘Planning

_plan_ e
2 ~ Prepare. blll of matena]
PR YA "3 Preparation of capacity. utilization plan._
S i | 4 Build of MRP 11 framework.

pelig __T57Linking of MRP IT'with JIT. " e TR
Technology Management 1 To develop resource base & market base views about
technology.
F27 To identify technology.changeagents. 0 ]

3 Explore various sources of technology development
4 Development of framework for. formulatmg techn logy
‘ strategy i Rl e B R ..L <
5 Correlate the lmpact of technolcglcal changes on orgamzatlon
1 To create work breakdown structure, process | breakdt)wne g
structure and form responsibility.r matrix. e
; 2 2 Able to calculate project time and cost. Develop project
network.
T3 1TAbIe fo schedule the resources as planned. :
Br TR ththade of prO_]CCt manager and team
Director
International Institute Of Management Science
Chinchwad, Pune -411 033

B Project Mat ent
AV
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{___management.
5 To'evaluate the project performance and evaluation

Essentlals of Supply Cham 1 Understandmg of concepts supply chain, physwal
Management distribution & logistics.
[27" Calculate Trade-off between Push & Pull supply.chain.
3 Develop understanding of changmg business landsca
E:LJnderstandmg of SCM Building Blocks.._ Dhigm v 4
2 Mappmg of customer v value requlrement
1| Understandmg of deﬂmtxon on and value'addin
LB o logistics. o T PSSR
o 2 Understandmg of hnkage of logistics with operations,
- manufacturing and supply chain.

e r——— - e g g ————

3" Analyse cost perspective and Tevel of optxmahty,.m

L _logistics systems. DI R o
g B de e o s i 4 Understanding of concepts of 3Pl & 4Pl and also types of
W%ﬁﬂs A S 3 J 3PL & 4PL.
e 5" Develop service strategy, service dellvery systems, {
el ' : . location & layout =~ L e oo
Managmg Material Flow in 1 Understanding of 4 types s of flows in supply chain.
Supply Chains 2 Selection of transportation service and formulate carrggr _
| pricing strategy. ‘ R o e

3 Warehouse Decisions — site selectlon, de51gn product mix
__analysis, expansion, material handling, layout
4 Design packing and material handling systems. . |
5 Understanding of Government statutory requlrements
~ related to Logistics Management
fﬁﬁe—ﬁto&‘l\ﬁaﬂagement I Understanding of Aggregate production plan and
- R -~ preparation of Master producnon schedule and Bl“ of =
A A ]S sl pefieae
2 Calculation of i mventory costs and economic order
~ quantity.
3 Learn to reduce Supplier-buyer cycle tlmes, Dehvermg the
____Perfect Customer Order, A sy Sl el ol
| 4 Design Safe & Enwronment fnendly inventory s system.

g s

gty T N "5 "Adoption of Just in time practices in supply.chain,. .
Purchasmg and Suppher 1 Framing purchase policy & procedure. .
Relationship Management - | 2 Organizing the Purchasing Functions o
3 Decide criterion for evaluation& selection of vendors
[4"Set a procedure of qual:ty management at suppliersend. .
5 Acquire the skill of carrying out negotiations and raising

of P.Q's . Prepare contracts.
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Course Course Name ~ Course Outcome : i
COUL b it i s shiah SN b A U 3o MO
3057 W Management | Able to identify different types of computers and how to control

and maintain the hardware equipment.
5" Understand the difference between apphcatlon and system i

i software. |
3 Able to know dlfferent types of networks, netw ork soﬁwares

and protocols._

4 How to store and Tetrieve the data by. usmg data warehousmg e l

.'\'«-

and data mining..
e 5 Ableto understand different tools of security manacement
E-Business =~ "1 To study the basic concepts of e-business |
: > | 2 Understand the e-business architecture. _
O 3 To identify different framew orks and models by usmg e- : i
e o ~___ business o : s ey
R { 4 Able to know different e-busmess mode]s
bt ML e 5 To study different challenges and legal issues in e-business. |
Basic concepts of system development i life cycle
To study different models 0f.SDLC i i
Able to know how to write a System Requlrement Syecnﬁcatlon
How to draw use case diagram according to the chent
_requirement. ;
Able to design websites
To study the archltecture of DBMS and different data y models |
Able to identify the constraints of RDBMS
" Able to write simple SQL commands like round, trunc. |
Able to identify different DML statements
Able to create, alter and drop a table in ORACLE.
~ Understand the concepts of software quality and obJectn es
To study all the stages in contract review. b
~ Able to know project life cycle activities and assessments
Able to identify the main perspectives of quality by using
models ~- s
- 5 To know various aspects of quality manaﬁement
“Blisiness Intelligence and 1 To know the difference between Data, 1nformat:on and 4
Analytics_ ; i Knowledge SE i SN - el e |
S e g | 2 Understand the basic concepts of analytlcs at strategic level and
__analytical level.

___‘,M
.:sulw—-

Lo cadid

"RDBMS with Oracle

1

'

i i ot e ki

oy boﬁware Quality
Assurance

WO — g =

"‘1

Tr————y
(9]

737 Understand the application areas of analytics in DW. ="
i 4 To study the benefits of successful dashboard lrnplementauon
5 Able to design Bl appllcatlons to various domains. |

e e e i

Pl e S Lo

Des gnculture economy, Flve year Plan for agriculture,

greebrevﬂuilolhlw %@d to its management.
Director

Ci M llman
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2 Describe the a-“*P\':cts of food security in India |

asystem TR RIS 1 v
3 Define the term lrngat:on & agricultural inputs like seed femhzer,
_seed improvement & soil conservation.
4 " Explain the Tandreform policy in India & farming owners ip
_productive efficiency in the context of manag" L e
5 Listthe government agencies for agricultural labour, contribution of
_unorganized sector in Indian economy
306 Rural Marketing =1~ 1 " Describe rural marketing & its contribution to Indian economy.. |
{ 2 Explain the different FMCG companies like ITC & HUL case study
| for practical understanding of rural market.
3 Analyse the Rural consumer behaviour. understandmg fo
consumer decision making process.. .
4 Apply rural & urban marketing research, Challenges in rural
___ marketing research o
"5 Implementation of segmentation strategy for rural market. ; ]
' 6 Define segmentation w.r.t to rural market to reach maximum

P
i
|

PRSIl ~consumer
YA Agricultural ‘1 Define Agricultural Marketing & its problem .~~~ |
Marketing and Price | 2 Describe rules and regulations in Agricultural Marketing.
Analysis - 1 ___Performance analysis in agricultural marl\etm&,
3 Describe different marketing co-operatives in India llke APMC and
__suggest the innovative model. (b e i

Apply/implement the role of IT & Telecommunlcatlon for abr:cultural
commodities - . -
_ Ability to analyse and design export & import activities . L.
ldentify & define price & pricing policy in agricultural marketing
Analyse pricmg trend of ant commodity during fixed penod to-
. understand price fluctuation
RIIP Microfinance I Describe Microfinance, Economically active poor, Microfinance
Institutions, Trends in Poverty in India.
,' Explam Progress of rural bankmg, growth of microcredit, RRBS and
l - micro credit, sustainable micro credit, M:croﬁnance delivery
. methodologies. - '
3 Explain credit microcredit booming, credit dellvery, four tier
apparatus. NGO —SHG-Bank Lmkaﬂe
4 Describe Innovative and creative mlcroﬁnance mOde] S
5 Explain and discuss Role of Technology in Microfinance.
1 Explain Reserve Bank of India and its policy and functions in Rural -
Banking - National Bank for Agriculture and Rural Developmentﬁéei

&

oW

-...|'

Rural Banking

- (NABARD) and its role in Rural Development Impact of Economic
~___Liberalization. e
2 Discuss genesis and need HlSt()l'lCdl Bncl\bround Problems of RRBs
| Structural and other weaknesses Dantwala Committee.

i3 Explam Rural lending by Commercial Banks Problem o.'

“l

4 D:scuss local Area Banks/Other ananelal lns‘tllutlons Emergmg |
Trends
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Tourism Marketing - 1 Presentation of global and local perspective on tourism
I [2 "Construction of theoretical knowledge ¢ of the tourlsm mdustry andfv_f 1

related sectors_ . - 3
3 Creation of critical awareness s of the physrcal social and economic
environments for tourism
4 Explaining the concept, background market potentral rmporta Ce and

significance of tourism |
5 To explain the product planning and process of tourrsm marketing

Course Name Course Outcome L

8 Managing for 1 Apply research aptltude -

Sustainability 2 To analyse the performance of varrous mdustrtes and study J
____about them in detail. ‘
3 To build confidence and presentation skrlls while appearmg for

a Viva-Voce.
{ 4 Describe the busmess/orgamsattons workmg procedures and
B methods Tt iy ;; &

5 Apply the problem solving skllls and develops approprrate

o ' decision making -

Dlssertatron ST Apply research aptitude ot
_ 2 To analyse the performance of various industries and study

Blrmoon o e i about them in detail.

& ' '3 To build confidence and presentatlon skills whrle appearmg for 1

T T i s -y

s 2.VivazVoce 8L el S

4 Describe the busmess/orgamsatrons workmg procedures and

. methods. ,
5 Apply the problem solvrng skills a and develops approprrate x- }

- P

L) s TP T I ] decision making. : E Pt i

[lefYTera] Course Name Course Outcome
Code e R T S e
PR Services Marketing I Importance & characterrst_r_r;_ of Service marketmg
' t 2 )" Evaluate service marketmg mrx-Produet prrce place &
| _promotion. _ e o
3 Comprehend the key external mﬂuences in the marketmg of
financial services.

[4 Understandmg between people & PHysrcal evidence |

I

...... S SN P

Service
‘marketing. "' By %{’eﬁrﬂn ey
5 Application of service marketrng in tourism, hospitality, airline,
telecom IT & ITes & logistics.
6. Make a report on application of services marketing. =
7 Design the proper marketing mix for serwce orgamzatlon
e Understandmg of Sales Management,. . ‘

, epared different marketing,Channels foL.ser
4. (forrelate theory and design the sales control techmques for

- Dr. Milind Marathe
Director

Scanned with CamScanner



YASHASWI . ; ;
Yashaswi Education Society’s

INTERNATIONAL INSTITUTE OF MANAGEMENT SCIENCE

{ different companies,
5. Make a report on different type of fFranchisee and theirrole, ]
' 6 Design the process of sales force training.
7 Describe the strategies. applicable fo retailoutlet
1 Classify the different types of Retail Organization and make a
report on their functions.
{2 Compare the  Global retail Scenario and Indian retail SCenario. g
3 Ability to develop the marketing strategy for different types of
__retail outlet.
_Ablefo ) plan Merchandise Decision for Retail storesi 3
5_ Identify the major players natlonally and mternatxonally
: [__Appl knowledge how. {0 set t the price - Pricing process.. .
S Rural Marketing 1 Ability to understand the significance of Rural Market in India.
L Ability to [earn factors that mﬂuences the behavaour of Rural
Consumers. . Ph-stag 95 L h A o sl :
3 Apply the techmques of Segmentatlon Targeting and
__Positioning for Rural consumer er products.
[4_ Develop the plan for Rural Marketing Researchi
5 Develop marketing Strategies plan for Rural consumer on
Marketing Mix.
L6 _ Knowledge of f PEST on Rural | buying behaviour, ]
Marketing to Emerging I Make Comprehensive report on BRIC countries purchasing
Market & Bottom of the ___power.
Pyramid I2" Formulate the Marketmg Strategy based on the policy and its -
__implication on Marketing Mix.
3 Develop the strategy for BOP and make a report of the
___companies how they cater the needs of BOP.
f 4 Compare and criticises the strategies used for Marketmg of
. BOP and suggest the alternatives. &
5 _Knowledge of composition of ‘BOP all over the world
"6 Report on the Characteristics of BOP and its :mphcatlon on
k

il

{_ Marketing. . . e It
B Marketing of Financial 1 Ability to understand stakeholders and thelr 51gn1ﬁcance in
Services - 11 __ financial framework.
;2 Implementation of process of Risk Management in Banks and J
EENDEIs e B 23

3 Regulatory aspect of Wealth Management at various levels
Money laundering, Terrorism Financing and compliances
across the financial services world to block it.

4 Ab1hty to understand the use and significance. wealth-

management services. BRI s SR

5 Knowledge and implementation concept of Segmentmg Cllents
Based on the Risk- Return Principle.

e ‘EFMEsTER-Iv FINANCE SPECIAL] LIA [ONT

ﬁchange market ﬁ

AWna sntuanon to understand the forelgn €
’ Dr. Milind Marat
Director
_ International Institute of Management Science
Chinchwad, Pune -411 033
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Finance 12 To.visualize the functioning of global financial market. " ]
3 Ina position to differentiate the exchange rate regime/ How exchange
__rate is determined.

4" Application of hedging techniques in internationalmarkets. 1

5 Inasituation to visualize the regulatory framework in international
~ Mfinancial market, 7

1" Develop the ability to apply the financial management theories.

| 2 Be Able to do caleulate / evaluate the value of the business/shares.

~ Able to design and apply Corporate Governance, Ethlcs and..Values lj

_ the organization, ¥ i ;

_ Develop the ability to take decisions on prpm dImS_l-r_!.l‘?_l_.lllrg_ll'ww

_ ~ Develop the ability to design the corporate rustructurmg_str' tegles and

B s implementation. ... : 5

Income Tax - 11 I Ability to define various wnuplq of Taxation.

L2 Ability to calculate the tax liability of Salaried peMployee“hj
3 Ability to calculate the tax liability of Assess having income from
House Property, L.lplml Gains and Other Sources -
"4 Able to know the provisions of Income Tax Act for the corporates and
‘L CRGIGGIEIR T
5 Able to practice tax planmng, and management for individuals and
HUF.
8 Indirect Taxation | Able to differentiate the types of Indirect Taxes and Tax Laws. o4
wort Able to know the provisions of Central Excise Tax and Able to Submit
the Tax Return.

Able to know the provisions of Custom laws and 2 Able to Submlt the

Tax Return. . £

4 Able to know the pmvusmns of Service Tax and Able to Submlt the
Tax Return.
5 Able to know the provisions of Central Excise Tax, Able to calculate”

THEIIR : Tax Credit and Submit the Tax Return.

B Wealth & Portfolio 1 Be able to take Investment Decisions as pcr Investment Goals.

Management Ability to identify various dimensions of cqu:ty, debt, gold and real |

estate. o3

Ability to assess the risk profile of clients and asset allocation.

"4" Ability to learn the kinds of risk that insurance can cover proW

against, and the safeguards required while buying life i insurance,

___health insurance and other general insurance, -

5 Ability to develop competencies in the various elements of taxation

~ and how investments are taxed.

Commodity 1 Describe/implement the NCDE}\ tradmg platform clearmg and -
Markets & _ . settlement operations. . g e i
Denvatwes P 3 2 Describe the regulatory framework and taxatlon aspects of the

- commodities market,

- 3. Apply/Implement the pricing mechanism of commodity futures ]

| 4 Ability to define and describe the role of intermediaries in

| Commodities Market.

-5 lmplement the fundamental and techmcal analysns of selected

- commodity. el S EERL .0

EweTEATT——

DJ.

u:"-.r..;

§S]

i

(¥

(3%

’oJ {

Dr. Milind Marathe

D:rector

P = -—an g .
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(@I CourseName  Course Outcome )}
Code . [ : 2 L e
TR [ndustrial Relations 1 Correlate concepts of IR and inter linkage of parties involved in

[2 Appllcablllty of IR approaches in Handling various IR issues of
___the organization,
3 Applicability of ID Act and its prowsw IR issues.
4" Applicability of Trade Union act and Maharashtra TU act. ]
5 Applicability of Standm;, order act in IR issues.
6 Application of the p prowslons ns of the contract Labour act aﬂer
__hiring,.
7 Design the p plan of various IR mmat:ves to mamtaln good IR in
. __the organization.
Strategic Human 1. Illustrate the concept of SHRM..
‘Resource Management . 2 Able to formulate HR strategies and its correlatron with various
1‘ organisational levels.
3" Design Career Planning and Success Planning Process.. .|
-4 Able to develop competency based - skill matrix, by use of
~various tools and techniques. - o
5 Illustration of role of SHRM in enhancement Orgamsattonal
s Effectiveness. Siit S
6 Ableto ldentlfy and deveIOp HR strategy in Intemauonal
~ Context.
* 1 Organisational Design & Apphcatton of various orgamzatlonal theories in designsing the
| Development structure. ~ |
: 2 List the challenges and final framing of orgamzatlon structure.
3 Describe the role of innovation, decision making processin |
building organizational culture and ethics. 3
. 4 Implementation of various intervention in resolving issues of
~ change.
PSRRI 5 Design organization structure and prepearethe. report. |
Global HR 1 _Applicability of concept of Global HRM.
'2  Able to differentiate and Correlate domestic and mtemattonal 11
. HR.
3 Able to Link international ass1gnments with orgam;atlonal
; __strategy
4" Identification of areas of employee development forizrim s
. international assignment. va ‘
5_ Analysis of international IR i issues.
r6. Develop ability to carry on practical assignment and to generate d
report about international HR practlces of partncular - ‘
i ) o L organisation. - -~ - Eee PR e st i
Conflict & Negotiation 1 Applicability of negotlatton values & ethlcs in the negotiation
Management process.

2 Designing of negotiation process and aplecatlon in conﬂtct

management PR

3 Formulation of Agreement after resolving conﬂlctmg factors

[4"Application of theories in contlict roso] t.resofution of various typessi
5_Apply the knowledge of conflict resolution and glve solution.

xl Deve!op abtlttyl to carry on research assrgnment and to generate

: actices of orgamgatxon o

Y

t-v,-_‘ 'f' T 'Jx

—

a

N |

‘Director
International Institute Of Management Science
‘Chinchwad, Pune -411 033
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____process of selected organisations.
duﬁm;mt_mrara_tm._c es and able to prepare competitive an

4 Apply HR practices after attain knowledge by mteractmg with
: HR Managers
-5 Practical | exposure aﬁer,vrsmng.‘orgamsatlon :
_ BestHR practices. -

: SEMESTER-IV OPERATIONS. MANAGEMENT
Course Course Name A Course Outcome = Wio s P
_Code e e : 4 ' ST -l
403 Operat:ons Strategy 1 Develop c_gmpanywrde quality culture.
F: To le':{m'theﬁcontnbutlon of quahty gurus in the attainment of
quahty of product. g o 2

——

3 To develop the ablllty of usmg various quahty tools
4" To establish | key performance indicators. |

5 _Evolve system of decision making based on ERP/SAP
{3 Implement the operations strategies w whlch will maximize the
i _stake holders satisfaction. .~ e o A
Total Quality I Develop companywide quallty culture ,
Management [2 To learn the contribution of quahty gurus in the attainment of

_quality of product T T s

%l

4" Use various process control charts and develop samplmg-' s

plaﬂsi_ R e e el . '_:“F dirmw ‘2,::7"* .E
5 To become aware about various quality awards
f6 Implement a zero defect quality system/culture inthe
| organization. ;
World Class 1 Identify the parameters of global competrttveness
Manufacturing 2 To develop model for competitive advantage of the  company._ |
3 To develop systems and tools for assessing the performance.
[- To assess the performance of Indian manufacturers agamst the 7}
worl

d leaders. 3 s

5 Toevolve the strategles for Indian manufacturers to become
world class.
Enterprise Resource 1 To develop the context of | Enterprise Resource Planning. 1
IPlanning ST e |2 To o identify ERP related technologies.
S VL, RO 3 To assess the | 1mplementatlon cost of ERP ‘and organlze for e
. implementation with the team; rmwesh %&gﬂ"« s *:j
4 To develop operations and mamtenance systems for ERP &
i ~'; ___maximize the use with the help of internet.
bl S A ol 5. To take review of ERP. for - organization functic oA
B Modeling Techniques for 1 To assess the applicability of modelling technlques in busmess
Operations decrs:on makmg

3 To apply decrslon tree model for expansron of busmess or for
takln makeor bu decrslon

5 Dec1de the pnorlty of jOb when llmlted capacrty is avallable by
using sequencing models. - i
1 Todevelop alternative model for MRP:in the context of lean.
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i Ow’assess the output o

o

_with customer demand.

& _ SEMESTER-IV.SUPPLY.CHAINM MANAGEMENT

Course *Course Name ;..,...t g Course Outcome .
(ode g5 3 bmncees G 343

EOXI Strategic Supply Cham ] Studen‘t;wnll be able to link sustamabxllty through SC
Management [27 Understand the rolé of 10gistics.in supply.chains [

3 Understand the structure of supply chains and the dlfferent
ways through which supply chains can become competitive in
the market

r Understand the 1mpact of SCM prm gp

trategy e 2 :
Analyse the importance of the term “value creation” and to

propose actions in the field of management of logistics costs
towards the creation of value

404 “Knowledge Management .1 Students will be able to understand the IT framework.of SCM
In Supply Chain it _2_ Relate the role of Information System in SCM »
; - 3 Understanding of Process Improvement through adogtto Of S

_.._supply chain Management e
l 4 Linkage of E-SCM to various mdustnes SME S, MSE’
5 Role of Information Technology Infrastructure. 0

T Purchasmg & Supplier 1 Role of Internal & External Environmental factors affecting

Relationship Management ~ Sourcing and Purchasing

11 |2 Design and implementation of Purchasing of Seryices .
3 Role of Purchasing Capital Equipment and able to D:fferent:ate

in the procurement of capital equipment

EI AbIe to take dec1sxon Worldw1de S QUL C 1
5 Understand on what parameters evaluate the performance of

Supplier

B Supply Chain RISI(
‘Management

s e

4 De31gn of a resilient SC
B : 5 DesigntheStepsinBCM =
= PrOJect Management 1 Understandmg of Project Management, classnt‘ catlon of

projects
I Demgmdﬂlky_elomng Project Planning i
3 Tools and Techmques & Cost Estimating Budgetmg in

Chain *Mr; rics.
2 Able to anal se the Performance Measurement
3. Designthe Balanced Scorecard for Supply. Chain Management
4 Design the SCOR framework

3 LinkjngMetrics to overall strategic objectives
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Course Course Name L o Course Outcome

e Bl Software PrOJect Management 1 To study the basic concepts of Software project
_management.

F Able to identify the steps in project planning and

___evaluation. T

3 To yndgrstand the software estimation models. ‘
E To identify, assess, prtontlze, and manage all of the.

__major risks.. w2 e

5 Able to know how to use project management

e software. ¥

"Enterprise Resource Planning kB “Able to ‘know. the need analy51s STERD s

~ o o B 7 L 2 To know the basic concepts ¢ of ERP life cycle.

WTERMET OF . 3 Ableto identify the features | res of ERP.modules.
i o 1 4 Tostudy the emerging trends in ERP apyltcattons

' 5 Ableto solve case studies in manufacturmg and G

J : e R semce sector. .

Software Testing 1 To study the basic concepts of testing constramts and

life cycle testing..

2 “Able to know. different. fevels of t testmg |
3 Ableto write small test cases.

: "4 "Able to identify the dtfference between bIack box and
__white box testing.
5 To get the awareness about open source tools for

software testing.

~ To study the basic concepts “of data mining. |

Able to differentiate ROLAP, MOLAP and HOLAP.

To get the awareness about back end tools and

~__utilities. - ; S

i 4 To identify how to do pre-processmg

SN S  Ce ~5__To study the apphcattons and trends in data mining. |

Geographtcal Information Systems 1 To study the basic concepts and framework of GIS

2 Ableto identify. public open. data sources .
3 To understand the basic GIS operations.
| " Able to know linear operatlons on spatial data._
5 Able to know how to capture, store, analyse
N —— and manage spatially referenced data.
i 'E-Governance ' 7 1 Tostudy the basic concepts of e- governance T
TR 12 To understand the e-governance models.
83 "377Able to know the requtrements for e-governance

P

"Data Warehousing & Data Mining

b)t\.)r—-

¥ e - infrastructure. e e
e ol T Mol Fg i i 4 Able to know how to maintain databases by usmg DW
: e Sy R and DM.
eyt ¥ a et et 5 To understand the case studtes of e !

e s R

P TN

\_»0'.- isv

Dtrector v ‘
; ence
International institute of Hanagemﬂ\t Sci
~rincaad, PUne -44
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Finance 2 Discuss Role & Significance of Credit in Agnculture, _
L_____Emance m_lndla, Classification of Agrlcultural Finar ﬁ*;f&’»‘#??'ﬁﬁ gned
3 Define concept and special features of co- operative bankmg, Structure
of co-operative credit system in India, Primary Level Credit
Institutions (PACs, LAMPs. MPCS, FSS) their functioning and
— problems.
4 Explain Demand and Supply Theory, Business Vs. Social and Moral
- Theory, Cost Theory, Productive Vs. Consumptnon )" —The concept of
3 C’s, 7 P’s and 3 R's of credit, Credit Analysis, Kind Loans Vs Cash
. Loans, Principle of Micro-: and Macro-Finance
5 To define Microfinance & Rural Finance — Lessons from mlcroﬁnance
and historical interventions, Rural finance: approach, dehvery channels
and actors involved, and linkages.
‘ Rural Marketmg g Creatlon of Understanding regardmé issues in rural marketin marketing mix.. |
L EV .-.‘..:u_t.,_ {2 Understanding of importance and challenges of 4 Ps of 4 Ps of Rural
ot | Marketing
il 37 Study of level, 31gn1ﬁcance, Jmportance ‘of product strategy in rural
i ____marketing 3
|4 Understand the concept, sngmﬂcance, Ob_]BCllVeS polncy and strategy of
5 pricing in Rural Marketing
e _ - 75 Explain the retailing and IMC in Rural Marketing in detail " i
Agriculture I Explain Importance of market analysis in the agricultural system -
Marketing And types of marketing advantages and disadvantages
Price Analysis 11 [2 Define multi market esttmat:on, supply response models. Market =
E__ integration and price. transmission - supply / value chain management _
3 Estimation of demand/ supply forecasting, supply chain / value chain
analysis for different commodities - Commodity models- multi market
estimation- time series analysis
4 Define and Explain Agricultural ‘commodity marketing - spot and
futures- marketing of derivatives speculatton hedgmg, swap, arbitrage
L efc. - z e
3 Explam the 1mportance of Pncmg in agricultural marketing
Agriculture Fmance 1 Explain Agricultural Finance- meaning, Financial Institutions and -
‘& Project credit flow to rural/priority sector. Agncultural lendmg Dtrect and
Management Indirect Financing
| 2 Define and explain Lending to farmers, Estlmatlon of Techmcal
, t feasibility, Economic viability and repaying capacity of borrowers and
| appraisal of credit proposals.
ARS 3 “Explain financial, economic and envuonmental appralsal of 1nvestment
B projectSIiiis
1 4 Explain P[O_]eCt Appralsal technlques - Undlscounted measures Ttme
value of money — Use of discounted measures - B-C ratio, NPV and
: IRR .Agreements, supervision, monitoring and evaluation phases in
4 appralsmg agncultural investment pro_lects
75" Define and explain Risk management strategtes and copi
TR ~ mechanism. Crop Insurance. programmes. "‘ i :
Food Retail | Understanding the structure and working of food marketmg system in
Management India
(2 Examine the system which: affects farmers, cons
3 Explain the response of this dynamic marketing system to
technologlcal socio-cultural, political and economic forces over time.
4. Givean ‘overview of Competitive Position in World E odﬂ‘rad

_ Foreign Inyestment in Global Hood Indust s

Sdnatr s,

>
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5 Explaining Brand'mg, Merchandising, Pricing Strategies, Distribution
system, Promotlon m:x for food retailing

-] 4 Explam in detail about the product pnce, place and promot:on
strategy ‘

Dr. Milind Marathe
Divector
{Aternational Institute Of Management Science
Chinchwad, Pune -411 033
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