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Annexure —I: Action Plan:- Planned Programs, Activities, Budget Allocation, and Annual Targets

1&E Policy Tl t A Pl d1 y Uni Bud " : Annual Targets
olicy hrust Area anned Intervention nit of Current Status udget Allocation (Process/Qutput)
Objectives (Pll;lopgl:':;m/Actlwtles Measurement (Baseline /Collaboration Year 1 |Year2 |Year3

(KPlIs) Value) (Resource/Source

I. To establish institutional
mechanisms, processes and

guidelines to generate
knowledge, intellectual
properties and innovations
from institute and
commercialization of
innovations through
technology transfer,
technology licensing and
start-ups etc.

Innovation,
Motivation &
Ideation

Webinar on
"Entrepreneurship
and Innovation as
Career Opportunity"

No. of students and
faculties participated
and No. of Students
and faculties
Benefited

Innovation and
Incubation Centre
established in the
institute association
with SPPU

As per institute
policy, the Budget is
allocated

|

|

Innovation,
Motivation &
Ideation

Webinar on "IPR &
IP Management for
Innovation and Start-
ups”

No. of students and
faculties participated
and No. of Students
and faculties
Benefited

Innovation and
Incubation Centre
established in the
institute association
with SPPU

|

As per institute
policy, the Budget is
allocated

2. To Develop a critical

Innovation,
Motivation &
Ideation

mass of motivated students

Ideation Competition
[nnovative Ideas to
Business

No. of students and

faculties participated

and No. of Students
and faculties

Benefited

Entrepreneurship
Development Cell
established at the
institute

As per institute
policy, the Budget is
allocated




& faculties with creative
potential, and

Special Talk on My
Story -

No. of students and

Entrepreneurship

capacity to drive campus
I&E activities; identifying,
handholding and guiding
potential/early stage
entrepreneurs, student
innovators at the Institute on

entreprencurial orientation |[pnovation, Entrepreneur’s Life | faculties participated As per institute
& skill set. Motivation & |& Crossroad — and No. of Students Development Cell li he Budget i
. policy, the Budget is
Ideation Motivational Speak - and faculties ?sta_b SN O allocated
To be Share by Benefited Ba——
Entreprencurs
Field/Exposure Visit | No. of students and |Innovation and
) Innovation, to Village/Society faculties participated |Incubation Centre As per institute
3.To build and strengthen |\ 1 21ion and /School/Industry/Mar | and No. of Students |established in the  |policy, the Budget is
the in-house mentor pool |y, 4 Up ket — Identity real and faculties institute association |allocated
and human resource Life Problem Benefited with SPPU

Innovation,
Incubation and

Internship at
Innovation & Start-
up Centre / Start-
ups/Incubation
during Semester
Break (Duration may
vary from minimum
15day)

No. of students and
faculties participated
and No. of Students
and faculties
Benefited

Innovation and
Incubation Centre
established in the
institute association
with SPPU

As per institute
policy, the Budget is
allocated

Field Visit to
Nearest incubation
and Innovation center

No. of students and
faculties participated
and No. of Students
and faculties
Benefited

Entrepreneurship

Development Cell
established at the

institute

As per institute
policy, the Budget is
allocated

up and enabling
environment of easy access

regular basis. Start Up
Awareness
about Start-up
and related
Ecosystem
4. To build infrastructure
support and facilities to  |Awareness
promote innovation & start- [about Start-up
and related

Ecosystem

to resources within an

To Create awareness
about funding agency
about innovation and
incubation ecosystem

No. of students and
faculties participated
and No. of Students
and faculties
Benefited

Entrepreneurship

Development Cell
established at the

institute




outside the institute.

Awareness
about Start-up
and related
Ecosystem

Interactive Session
on “Hangout with
Successful Start-ups”
(Entrepreneurs in
Campus)

No. of students
participated and No.
of Students Benefited

Entrepreneurship

Development Cell
established at the

institute

As per institute
policy, the Budget is
allocated

partnership and
collaboration with

5. To strengthen the intra
and inter-institutional

Tie up and
collaboration
with various
innovation and
incubation
center
establised by
unversity, state
and central
level

Workshop Funding
Opportunities for
Innovation and
Entrepreneurship
Development

No. of students and
faculties participated
and No. of Students
and faculties
Benefited

Innovation and
Incubation Centre
established in the
institute association
with SPPU

As per institute
policy, the Budget is
allocated

ecosystem at different level
and co-creation of new
program interventions.

Tie up and
collaboration
with various
innovation and
incubation
center
establised by
unversity, state
and central
level

Short Term Training
course on Innovation
/Start-up &
Entrepreneurship
organised by various
university and
institute

No. of students and
faculties participated
and No. of Students
and faculties
Benefited

Innovation and
Incubation Centre
established in the
institute association
with SPPU

As per institute
policy, the Budget is
allocated

Dr. Shivaji Mundhe
Director, [IMS
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Annexure —2: Timeline and Progress Tracking Sheet

Timeline (Academic Year)

I&E Policy Thrust Area Planned Intervention Responsibility
" Program/Activiti ;
Objectives (In[;gut) o Unit/ Dept./ Year | Year 1 Year 1 Year1 |Year2
Person In Charge Quarter 1 |Quarter 2 |Quarter 3 |Quarter 4

I. To establish institutional
mechanisms, processes and
guidelines to generate
knowledge, intellectual

properties and innovations
from institute and
commercialization of
innovations through
technology transfer,
technology licensing and start-
ups etc.

& ldeation

Webinar on
Innovation, Motivation |"Entrepreneurship and Dr. Vandana
& Ideation Innovation as Career Mohanty
Opportunity"
Webinar on "IPR & IP
Innovation, Motivation |Management for Prof. Swati
Innovation and Start- Bhalerao

ups

Innovation, Motivation
& ldeation

Ideation Competition -
Innovative [deas to

Business

Dr. Pushraj Wagh
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2. To Develop a critical mass




of motivated students &
faculties with creative
potential, and entrepreneurial
orientation & skill set.

Innovation, Motivation
& [deation

Special Talk on My
Story - Entrepreneur’s
Life & Crossroad —
Motivational Speak - To
be Share by
Entrepreneurs

Prof. Amarnath
Gupta

3. To build and strengthen the
in-house mentor pool and
human resource capacity to

Innovation, Incubation
and Start Up

Field/Exposure Visit to
Village/Society
/School/Industry/Market
— Identity real Life
Problem

Dr. Pushraj Wagh

drive campus I&E activities;
identifying, handholding and
guiding potential/early stage
entrepreneurs, student
innovators at the Institute on
regular basis.

Innovation, Incubation
and Start Up

Internship at Innovation
& Start-up Centre / Start-
ups/Incubation during
Semester Break
(Duration may vary from
minimum |5day)

Prof. Mahesh
Mahankal

Awareness about Start-
up and related
Ecosystem

Field Visit to Nearest
incubation and
Innovation center

Dr. Pushraj Wagh

4. To build infrastructure
support and facilities to
promote innovation & startup
and enabling environment of

Awareness about Start-
up and related
Ecosystem

To Create awareness
about funding agency
about innovation and
incubation ecosystem

Dr. Sachin Misal

casy access 1o resources within




an outside the institute.

Awareness about Start-
up and related

Interactive Session on
“Hangout with
Successful Start-ups”

Prof. Amarnath
Gupta

5. To strengthen the intra and
inter-institutional partnership
and collaboration with
ecosystem at different level
and co-creation of new
program interventions.

various innovation and
incubation center
establised by unversity,
state and central level

Ecosystem (Entrepreneurs in
Campus)

Tie up and .

collaboration with Worksho;? Fundlng
Opportunities for

Innovation and
Entrepreneurship
Development

Dr. Sachin Misal

Tie up and
collaboration with
various innovation and
incubation center
establised by unversity,
state and central level

Short Term Training
course on Innovation
/Start-up &
Entrepreneurship
organised by various
university and institute

Prof. Mahesh
Mahankal

Director, [IMS




